District 11, 28 and District 62 Trios,
I'm pleased to update you on the progress of our New District 216 Alignment Committee.
Below our map of the proposed new Divisions.

We are currently recommending 5 Divisions in the following geographic proximities:

e Division A: NW Indiana SW Michigan ( Includes Westside of Grand Rapids.)

e Division B: Grand Rapids, Lansing, Jackson

¢ Division C: Ann Arbor, Livonia, Novi, Brighton, All Michigan North of Auburn Hills
¢ Division D: Detroit's Northern Suburbs

¢ Division E: Downtown Detroit and South to Ohio, Southwest Ontario

By the numbers:

e The Divisions average 29 clubs, but range from 29 clubs (Division A) 28 clubs (Divisions B, C, & E) with the Division D at 31
clubs

e Four Divisions have six Areas, and two (Division D and Division E) have five Areas.

o Most Areas have 5 or 6 clubs per area to promote lasting areas/divisions and were organized by club strength, geographic
proximity, and special requirements (e.g., corporate/base access)

o We analyzed membership addresses of our virtual clubs to determine the proximity of their members to an optimal area or
division.

Our committee would offer the opportunity for Districts 11, 28 and 62 members to participate in a joint Town Hall in late February or
early March to review the recommendations and receive their input, as we prepare for presentations at the District DEC or business
meetings.

I'd also be happy to answer any questions you may have.
Thanks!
Mike Carter, DTM, PDD

Toastmasters International, District 28
586-243-7581
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